North Okanagan Women’s Soccer Association (NOWSA)
Annual General Meeting Minutes
Date: December 8, 2024
Time: 6:34 PM – 7:21 PM
Location: Virtual (online meeting)
Recording Length: 58 minutes

1. Call to Order
The meeting was called to order by President, Eileen Fox, at 6:34 PM.
Eileen confirmed attendance and requested that members identify themselves and their teams in the chat for record-keeping purposes.

2. Approval of Agenda
The agenda was made available on the NOWSA website prior to the meeting.
Motion: To approve the agenda as presented.
Moved by: Felicia O’Gorman (TED)
Seconded by: Not required per bylaws.
Motion carried.

3. Approval of 2023 AGM Minutes
The 2023 AGM Minutes were circulated and available on the NOWSA website.
Motion: To approve the 2023 AGM Minutes.
Moved by: Felicia O’Gorman (TED)
Motion carried.

4. President’s Report – Eileen Fox
· The 2024 season saw approximately 500 total registered players:
· 350 players in Outdoor Season
· 150 players in Indoor Season
· A healthy spare list was maintained to support team needs.
· Positive growth continues, with potential for new teams in both Masters and Open divisions. Several new participants expressed interest in becoming team reps.
· Weather conditions were better than in previous years (less smoke, though heat remained a challenge).
· Referee consistency remains an issue — concerns included shortened game times and inconsistent calls. These will be addressed with referee coordinators.
· Sportsmanship and player conduct: Feedback received regarding rough play and unsportsmanlike behaviour. Reminders were issued that this is a recreational league focused on enjoyment and safety.
· General outlook for the league is positive, with sustained participation and interest.

5. Directors’ Report – Cody Fox
· Referee allocations will remain centralized for Salmon Arm and Vernon.
Members are encouraged to direct referee-related concerns to Cody for coordination with head referees.
· Reminder to only use registered players or those on the spare list.
Incidents of unregistered players occurred and must be avoided due to liability and insurance concerns.
· Injured players are covered under BC Soccer insurance but must apply within 30 days of injury. Forms are available through BC Soccer or by contacting Cody.
· The spare list continues to be effective and supported by BC Soccer.

6. Year in Review
Covered jointly under the President’s and Director’s Reports.

7. Financial Report – Carla
· Overall, NOWSA finances remain healthy.
· Outdoor season fees are fully paid; indoor fees are currently being collected.
· Some overpayments occurred and will be adjusted.
· BC Soccer fees for indoor and 2025 outdoor seasons are pending invoicing.
· There are adequate funds available to consider future equipment purchases (e.g., new balls).
· No major financial concerns were raised.
Motion: Financial report accepted as presented.
Carried.

8. Proposed Fees for 2025 Season
· Final fees to be determined pending city facility invoices and registration numbers.
· Expected to remain similar to 2024 unless field rental costs or BC Soccer fees increase.

9. Elections
a. President
· Nominee: Eileen Fox (willing to continue)
· Nominated by: Michele Wernicke (Controllers)
· No other nominations received.
Result: Eileen Fox elected by acclamation.
b. Secretary
· The position was vacant following resignation of the prior secretary.
· After discussion, Ashley Watts (Golden Crown/High Point) volunteered.
Motion: To elect Ashley Watts as Secretary.
Moved by: Toshiko Hoshi
Seconded by: Felicia O’Gorman
Result: Motion carried unanimously.
It was noted that additional Members-at-Large from Salmon Arm and Masters divisions are welcome to ensure balanced representation.

10. Questions from the Floor
Field Scheduling:
· Michele Wernicke (Controllers) raised concerns about short-notice field closures and unlined fields.
· Cody Fox will continue liaising with the City to obtain 24-hour notice for field changes and maintain communication with team reps.

11. New Business
a. Creation of a 50+ (or 45+) Sub-League
· Proposal introduced by Felicia O’Gorman (TED) and supported by Elizabeth Mair and others.
· Purpose: To provide a safe, enjoyable option for older players seeking a less competitive environment while maintaining active participation.
· Discussion points:
· Possible 7-a-side format to reduce field and player requirements.
· Could run on Thursday nights alongside the Open division to allow dual participation.
· Need to assess field availability and referee capacity.
· Insurance considerations — all players must be registered under BC Soccer for coverage.
· Strong interest expressed from Masters players and support for exploring the model used in Penticton and other cities.
· Action Items:
· Cody Fox to create a survey (Google Form) to gauge interest and circulate to all members.
· Felicia O’Gorman and Elizabeth Mair to assist with research and planning.
· Review field and insurance logistics in early 2025 for possible launch.
b. Soccer Tournament Proposal
· Idea raised to revive a mid-season tournament (distinct from year-end playoffs).
· Cheyenne (Rush FC) volunteered to lead a subcommittee to explore feasibility.
· Cody Fox to confirm requirements with BC Soccer regarding insurance and sanctioning.
· Potential coordination with men’s leagues and/or Salmon Arm fields noted as options.
· Action Items:
· Cheyenne to research logistics, sponsors, and field availability.
· Cody Fox to liaise with BC Soccer and City of Vernon regarding field use and insurance.

12. Meeting Adjournment
Motion: To adjourn the 2024 AGM.
Moved by: Michele Wernicke (Controllers)
Seconded by: Unrecorded
Carried.
Meeting adjourned at 7:21 PM.

